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Elements Goals Steps

Issues in the Self-
Study

Measurable Goals Steps to Achieve Goals Individuals/Officers 
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

Graduation success 
rates

Achieve expected NCAA expected 80% 
percent rate

Work with coaches and student-athletes to 
maintain graduation as a goal for all student-
athletes

Faculty athletics 
representative, director of 
athletics, senior associate 
athletic director/SWA, 
Athletics Academic 
Advising Council

GSR of student-athletes is now 
above that of the general student 
body but by 2012 the 80% NCAA 
mark will be achieved

Improve graduation success rates for 
African-American student-athletes

Using focus groups, interviews and surveys, 
identify factors that impede or facilitate 
African-American student-athletes’ 
academic progress. Based on findings, 
develop a comprehensive improvement plan.

SAAC, faculty athletics 
representative, AAAC, 
senior associate athletic 
director/SWA, and other 
campus departments

Winter 2010

Establish stronger student-athlete mentoring 
interactions with faculty members

Faculty athletics 
representative, deans, 
department chairs, and 
faculty

Winter 2010

Constitute a panel of faculty as mentors to 
engage African-American students

Faculty athletics 
representative, deans, 
department chairs, and 
faculty

Winter 2010

Enforce new recruitment policy to recruit 
only student-athletes with potential to 
succeed and graduate.

Faculty athletics 
representative, senior 
associate athletic 
director/SWA, and coaches

Fall 2009

Academic Progress 
Report

Achieve APR of 925 for all teams Work with coaches on academic 
improvement plans for their teams

Faculty athletics 
representative, director of 
athletics, and senior 
associate athletic 
director/SWA

The 2008-09 APR of all teams 
increased significantly, and seven 
teams achieved a 1000 APR: men’s 
and women’s basketball, men’s 
soccer, men’s golf, women’s water 
polo, men’s wrestling, and women's 
soccer.

Faculty athletics 
representative, senior 
associate athletic 
director/SWA, compliance, 
and coaches

All will continue work on APR to 
maintain the 925 and above and 
those teams still below the mark will 
achieve 925 by 2010-11
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Acclimation, retention 
and academic success 

Monitor retention and academic success of 
specially admitted student-athletes

Work with advisors, faculty, and SSRC to 
ensure academic support services are 
provided and that specially admitted student-
athletes avail themselves to the services. 

Faculty athletics 
representative, SSRC, 
IAAC, AAAC, and senior 
associate athletic 
director/SWA

Fall 2009

Scheduling policy Inform all relevant parties about 
University Absence Policy and procedures 
used to monitor the absences of student-
athletes

FAR sends quarterly letter to all faculty, 
coaches and administrators reminding them 
of the University Absence Policy and of the 
procedures that have been instituted to 
monitor absences for student-athletes

Faculty athletics 
representative and coaches

Quarterly letter and procedures were 
instituted in fall 2007 and are 
revised and updated as needed every 
quarter or at least once during the 
year

Institute academic progress and 
scheduling monitoring process

Each quarter student-athletes bring their 
instructors their competition and practice 
schedules and request that the instructors 
work with them to make up assignments 
during required absences for competition- 
practice is not allowed to interfere with 
classes

This policy was developed in consultation 
with the coaches.

Faculty athletics 
representative, senior 
associate athletic 
director/SWA, athletics 
academic advisor, and 
coaches

This scheduling and academic 
progress monitoring was begun in 
fall 2007 and has been refined and 
continues throughout the academic 
year.  A revised process is scheduled 
for fall 2009 and will continue on 
with needed updates and revisions.

Practice policy Establish practice policy that forbids 
interference with classes.

Faculty athletics 
representative, senior 
associate athletic 
director/SWA, athletics 
academic advisor, and 
coaches

This practice policy was developed 
in fall 2008 and continues in 
operation.

Academic standards Hold student-athletes to high academic 
standards.

A new recruiting policy has been established 
that encourages coaches to recruit students 
with GPAs above 3.00 and with adequate 
test scores.

FAR, senior associate 
athletic director/SWA, 
athletics academic advisor, 
and coaches

This recruiting policy was instituted 
in Fall 2008 and continues to be in 
effect.  The effects of the policy will 
be monitored on an annual basis.
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Academic standards Establish a policy prohibiting the 
recruitment of special admits.

A new recruiting policy was established that 
strongly (prohibits except rare 
circumstances) the recruitment of a special 
admit.

Senior associate athletic 
director/SWA, faculty 
athletics representative, and 
coaches

This recruiting policy was instituted 
for student-athletes entering the 
university fall 2009 and will 
continue hereafter.

Academic standards Have tracking system to monitor special 
admits

The faculty athletics representative will 
develop a monitoring system for any special 
admit student-athletes.

Faculty athletics 
representative

Fall 2009

Have a tracking system that coordinates 
data on SAT, ACT and GPA for student-
athletes on financial aid and make 
comparisons to student body in general.

There needs to be comparative data to judge 
the success of student-athletes against the 
general student body.

Faculty athletics 
representative and associate 
vice president for 
institutional research and 
assessment

This monitoring system will be 
instituted in Fall 2009, reviewed, 
refined and ongoing.

This monitoring system will be 
ready by Fall 2010.

Compliance Compliance  needs to be university-wide Develop compliance forms for indicating 
eligibility in all kinds of cases.

Senior associate athletic 
director/SWA, director of 
financial aid, associate vice 
president for enrollment 
management, and 
compliance officers

This extensive compliance system 
will be instituted in 2009-10.

Men's basketball: APR 
needs improvement 

925 APR target for the 2007-08 academic 
year 

Educate the coaches and student-athletes 
about the APR standards, the penalties for 
substandard performance, and the Division I 
continuing eligibility requirements.

Senior associate athletic 
director/SWA, head coach,   
assistant coaches,and  
athletic academic advisor

Fall 2007 and ongoing

1) Academic advising each quarter
2) Four hours of study table each week for 
student-athletes below a 2.50 GPA
3) Supervised study table required for all 
team members on three day, or longer, road 
trips                              
4) Grade checks sent to the instructors every 
two weeks            
5) Weekly academic accountability meetings 
between the student-athletes and a coach

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing
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Recruit student-athletes who meet NCAA 
Division I initial eligibility standards as 
freshmen and continuing eligibility 
standards for transfer students

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, athletic 
academic advisor

Fall 2007 and ongoing

Men's basketball: 
Recruiting

Recruit student-athletes who meet the 
Division I standards for initial and transfer 
eligibility and CSUB regular admissions 
criteria

Evaluation of the prospects transcript Head coach, assistant 
coaches, athletic academic 
advisor, and admissions and 
records

Fall 2007 and ongoing

Men's basketball: 
Academic 
Accountability

All student-athletes above a 2.00 GPA and 
meeting NCAA Division I degree progress 
requirements

Those student-athletes with less than a 2.50 
GPA will meet on a weekly basis with an 
assitant coach to discuss work submitted, 
grades received that week, and upcoming 
assignments. These meetings are focused on 
the information gleaned from the course 
syllabus for each class

Head coach, assistant 
coaches, and athletic 
academic advisor

Fall 2007 and ongoing

Men's golf: APR needs 
improvement 

925 target as the minimum APR for the 
2007-08 academic year

Educate the coaches and the student-athlete 
about the APR standards, the penalties for 
substandard performance, and the Division I 
continuing eligibility requirements.

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing

1. Academic advising each quarter                                    
2. Mandatory four hours of study table per 
week for all incoming freshmen and 
transfers below a 3.00 GPA   
3. Mandatory four hours of study table per 
week for all continuing student-athletes 
below a 2.50 GPA                              
4. Mandatory tutoring for all student-
athletes in remedial classes            
5. Academic progress checks twice per 
quarter                    
6. Weekly academic accountability meetings 
for the at-risk student-athletes

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Spring 2008 
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Understanding of the APR standards in 
recruiting and ongoing program 
development in recruiting student-athletes 
who meet NCAA academic requirements 
and possess the athletic skills and work ethic 
to succeed at the Division I level

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing

Men's golf: Recruiting Recruit student-athletes who meet the 
Division I standards for initial and transfer 
eligibility and CSUB regular admissions 
criteria

Evaluation of recruits transcripts to assess 
NCAA eligibility and CSUB admission 
standards prior to making an offer to the 
prospect

Head coach, assistant 
coaches, athletic academic 
advisor, and admissions and 
records

Fall 2007 and ongoing

Men's soccer: APR 
needs improvement 

925 APR target for the 2007-08 academic 
year

Educate the coaches and the student-athlese 
about the APR standards, the penalties for 
substandard performance, and the Division I 
continuing eligibility requirements.                                                         

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing

1. Academic advising on a quarterly basis 
for each student to review degree progress                                 
2. Recruit students who have the skills and 
motivation to succeed academically              
3. Mandatory tutoring for all student-
athletes in remedial classes       
4. Mandatory study table for all students 
with less than a 2.50 CSUB GPA, or at the 
coaches recommendation              
5. Work to ensure that student-athletes who 
leave; leave academically eligible

Head coach, assistant 
coaches, and athletic 
academic advisor

Winter 2008 and ongoing

1. Recruit student-athletes who possess the 
skills to succeed academically and 
athletically at the Division I level                  
2. Understanding of Division I continuing 
eligibility    

Senior associate athletic 
director/SWA, head coach,   
athletic academic advisor

Winter 2008 and ongoing
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Men's soccer: Improved 
academic performance 
with regard to 
individual GPA and 
team GPA

1. Recruit high school prospects who will 
meet the increased NCAA standard of 16 
core courses and recruit transfers who will 
meet the NCAA degree progress 
requirements upon entry to CSUB.                                      
2. Set a standard of all student-athletes 
maintaining a 2.00 minimum GPA, with 
an expectation of a 3.00 GPA

1. Study table, tutoring, weekly academic 
accountability meetings for the student-
athletes below a 2.50 GPA                          
2. Academic attendance and grade checks 
twice per quarter (minimum)         
3. Recognize the student-athletes who 
achieve a 3.00+ GPA (academic 
achievement recognition at the year end 
academic awards banquet, quarterly 
academic achievement list posting, letter of 
congratulations from the FAR)

Head coach, assistant 
coaches, athletic academic 
advisor, and faculty 
athletics representative

Spring 2008 and ongoing

Men's wrestling: APR 
needs improvement 

925 APR target for the 2007-08 academic 
year

Educate the coaches and student-athletes 
about the APR standards, the penalties for 
substandard performance, and the Division I 
continuing eligibility requirements.

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, athletic 
academic advisor

Fall 2007 and ongoing

1. Academic advising each quarter                                   
2. Four hours of study table each week for 
the student-athletes below a 2.05 GPA             
3. Supervised study table required for all 
team members on three day, or longer, road 
trips.                             
4. Grade checks sent to the instructors every 
two weeks            
5. Weekly academic accountability meetings 
between the student-athlete and a coach

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing

Recruit student-athletes who meet the 
Division I standards for initial and transfer 
eligibility and CSUB regular admissions 
criteria

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing

Men's wrestling: 
Recruiting

Recruit student-athletes who meet the 
Division I standards for initial and transfer 
eligibility and CSUB regular admissions 
criteria

Evaluation of the prospects transcript Head coach, assistant 
coaches, athletic academic 
advisor, and admissions and 
records

Fall 2007 and ongoing
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Men's wrestling: 
Academic 
Accountability

All student-athletes above a 2.00 GPA and 
meeting NCAA Division I degree progress 
requirements

Those student-athletes with less than a 2.50 
GPA will meet on a weekly basis with an 
assitant coach to discuss work submitted, 
grades received that week, and upcoming 
assignments. These meetings are focused on 
the information gleaned from the course 
syllabus for each class.

Head coach, assistant 
coaches, and athletic 
academic advisor

Fall 2007 and ongoing

Women's basketball: 
APR needs 
improvement

Target a 925 total APR for the 2007-08 
academic year

Educate the coaches and student-athletes 
about the APR standards, the penalties for 
substandard performance, and the Division I 
continuing eligibility requirements.

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing

1. Academic advising on a quarterly basis 
for each student to review degree progress                                 
2. Recruit students who have the skills and 
motivation to succeed academically              
3. Mandatory tutoring for all students in 
remedial classes       
4. Mandatory study table for all students 
with less than a 2.50 CSUB GPA, or at the 
coaches recommendation                          
5. Weekly academic accountability meetings 
between the student-athlese and a coach  
*Work to ensure that students who leave; 
leave academically eligible

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing

1. Recruit student-athletes who possess the 
skills to succeed academically and 
athletically at the Division I level                  
2. Understanding of Division I continuing 
eligibility 

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing
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Women's basketball: 
Improved academic 
performance with 
regard to individual 
GPA and team GPA

1. Recruit high school prospects who will 
meet the increased NCAA standard of 16 
core courses and recruit transfers who will 
meet the NCAA degree progress 
requirements upon entry to CSUB.                                      
2. Set a standard of all student-athletes 
maintaining a 2.00 minimum GPA, with 
an expectation of a 3.00 GPA

1. Study table, tutoring, weekly academic 
accountability meetings for the student-
athletes below a 2.50 GPA                          
2. Academic attendance and grade checks 
twice per quarter (minimum)         
3. Recognize the student-athletes who 
achieve a 3.00+ GPA (academic 
achievement recognition at the year end 
academic awards banquet, quarterly 
academic achievement list posting, letter of 
congratulations from the faculty athletics 
representative)

Head coach, assistant 
coaches, athletic academic 
advisor, and faculty 
athletics representative

Fall 2007 and ongoing

Women's basketball: 
Academic 
Accountability

All student-athletes above a 2.00 GPA and 
meeting NCAA Division I degree progress 
requirements

Those student-athletes with less than a 2.50 
GPA will meet on a weekly basis with an 
asssitant coach to discuss work submitted, 
grades received that week, and upcoming 
assignments. These meetings are focused on 
the information gleaned from the course 
syllabus for each class.

Head coach, assistant 
coaches, and athletic 
academic advisor

Spring 2008 and ongoing

Women's soccer: APR 
needs improvement

925 APR target for the 2007-08 academic 
year

Educate the coaches and the student-athlese 
about the APR standards, the penalties for 
substandard performance, and the Division I 
continuing eligibility requirements.                                                          

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing
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1. Academic advising on a quarterly basis 
for each student to review degree progress                                 
2. Recruit students who have the skills and 
motivation to succeed academically              
3. Mandatory tutoring for all students in 
remedial classes       
4. All student-athletes are required to do two 
hours of study table per week, the student-
athletes with between a 2.99-2.75 are 
required to do four study table hours per 
week, the student-athletes below a 2.74 are 
required to do six hours of study table per 
week              
5. Attendance and grade checks at least once 
per quarter

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and  
athletic academic advisor

Fall 2007 and ongoing

1. Recruit student-athletes who possess the 
skills to succeed academically and 
athletically at the Division I level                  
2. Understanding of Division I continuing 
eligibility 

Senior associate athletic 
director/SWA, head coach,   
assistant coaches, and 
athletic academic advisor

Fall 2007 and ongoing

Water polo: APR needs 
improvement

Improved retention and eligibility to the 
NCAA 925 minimum because of the head 
coaching change and the subsequent 
recruiting philosophy to Division I 
standards and the emphasis on academic 
performance

1. Change in the head coach and a better 
understanding of NCAA division I academic 
standards                                
2. Focus on recruiting student-athletes who 
meet Division I academic standards

Senior associate athletic 
director/SWA, head coach, 
and athletic academic 
advisor

Fall 2007 and ongoing

1. Change in the head coach and a better 
understanding of NCAA division I academic 
standards                                
2. Focus on recruiting student-athletes who 
meet Division I academic standards              
3. Mandatory tutoring for student-athletes in 
remedial classes and a minimum of four 
hours of study table per week for those 
student-athletes below  a 2.50

Senior associate athletic 
director/SWA, head coach, 
and athletic academic 
advisor

Fall 2007 and ongoing
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1. Change in the head coach and a better 
understanding of NCAA Division I 
academic standards                               
2. Focus on recruiting student-athletes who 
meet Division I academic and athletic 
eligibility standards 

Senior associate athletic 
director/SWA, head coach, 
and athletic academic 
advisor

Fall 2007 and ongoing

Water polo: Coaching 
change

In the fall of 2007 a new coach was hired 
who had Division I recruiting and 
coaching experience.

1. Recruiting is  based on Division I 
standards for incoming freshmen and 
transfer students                     
2. Grade checks are administered each 
quarter, with appropriate follow up       
3. Academic standards of a 3.00 GPA, 15 
academic degree units each quarter, and 
graduation as a primary program objective is 
being administered to the current roster

Senior associate athletic 
director/SWA, head coach, 
and athletic academic 
advisor

Fall 2007

Water polo: Recruiting Emphasis on freshmen who meet the 
NCAA minimum eligibility standard of 16 
core courses and the GPA index

Senior associate athletic 
director/SWA, head coach, 
and athletic academic 
advisor

Fall 2008; the initial recruiting class 
of the new head coach


